WASHINGTON TOWNSHIP BOARD OF AUDITORS
MINUTES
JANUARY 3, 2024
MEETING MINUTES

CALL TO ORDER
As advertised, the reorganization meeting of the Washington Township Board of Auditors was
called to order at 5:55 p.m. on Wednesday, January 3, 2024 at the Washington Township
Municipal Building.

ROLL CALL

The following members were present: Elaine Pennington, James Roma and Quinton Roma;
Township Manager Richard Sichler; Township Supervisor Romnie Long and resident William
Piersol.

REORGANIZATION

NOMINATIONS FOR CHAIRPERSON
Nominations from the floor were taken for Chairperson. A motion was made by James Roma to
nominate Elaine Pennington as Chairperson of the Board of Auditors for 2024. The nomination
was seconded by Quinton Roma. There were no other nominations.

All ayes with Elaine Pennington abstaining.

ELAINE PENNINGTON IS DECLARED CHAIRPERSON OF THE BOARD OF
AUDITORS FOR 2024.

NOMINATIONS FOR VICE CHAIRPERSON
Nominations from the floor were taken for Vice Chairperson. A motion was made by Elaine
Pennington to nominate James Roma as Vice Chairperson of the Board of Auditors for 2024.
The nomination was seconded by Quinton Roma. There were no other nominations.

All ayes

JAMES ROMA IS DECLARED VICE CHAIRPERSON OF THE BOARD OF
AUDITORS FOR 2024.

NOMINATIONS FOR SECRETARY
Nominations from the floor were taken for Secretary. A motion was made by James Roma to
nominate Quinton Roma as Secretary of the Board of Auditors for 2024. The nomination was
seconded by Elaine Pennington. There were no other nominations.

All ayes

QUINTON ROMA IS DECLARED SECRETARY OF THE BOARD OF AUDITORS FOR
2024.

2023 MINUTES
A motion was made by James Roma to approve the January 5, 2023 Board of Auditors minutes
and the Board of Supervisors minutes for the joint meeting they held with the Board of Auditors
on July 27, 2023.

All ayes

PART TIME SUPERVISOR RATE OF PAY SET




Ms. Pennington noted that no Supervisors requested to be paid in 2023 and that a motion was
needed to set the rate of pay for Supervisors who work part time for the Township. Richard
Sichler explained that the Supervisors had a discussion about the setting of the rate with PSATS
(Pennsylvania State Association of Townships) and that PSATS felt that the rate set should be
comparable to market rate for people doing comparable work. what any other A motion was made
by Bill Piersol to lower the Supervisors hourly rate when they are working part time for the
Township to either $8.00 per hour or minimum wage, whichever is higher with the explanation
that the Supervisors are receiving pay and there has been a surplus of taxes and the Supervisors
have not lowered taxes. Discussion ensued that the Supervisors do not typically ask for pay and
often donate their time. The motion was seconded by Elaine Pennington to set the hourly rate for
Supervisors working part-time for the township at $8.00.
All ayes

Jim Roma noted that the agenda shows the approval of the Supervisor’s annual compensation but
noted that this rate is not set by the Board of Auditors but rather this is the Board of Auditors
opportunity to confirm the Supervisor’s annual compensation. A motion was made by James
Roma and seconded by Elaine Pennington to set the annual compensation for the Supervisors at
$1,875.00 per year or $156.25 monthly.

All ayes

A motion was made by Jim Roma and seconded by Bill Piersol to set the milage reimbursement
for Supervisors conducting approved Township Business at $0.655 per mile.

All ayes

DISSCUSSION

Jim Roma opened a discussion on the findings of the 2021 audit and exit audit meeting that was
attended by the Board of Auditors. Elaine Pennington commented that she had asked about the
possibility of lowering the tax rate since the Township had a surplus of $728,000.00. Elaine
Pennington suggested that the tax rate be lowered by %’s of a percent. Jim Roma stated that they
cannot act on setting the tax rate but can make a formal recommendation to the Board of
Supervisors that they consider lowering the tax rates for all Township properties after evaluating
the tax rate in the same manner as was done with the sewer rates. such a surplus. Jim Roma
asked Rich Sichler if the Township is still conducting a five-year revenue and spending projection
when they consider tax rates. Rich Sichler confirmed that the Township does conduct five-year
projections of both the sewer and general funds. Jim asked what areas for improvement were
brought out in the 2021 audit. Rich Sichler described a recommendation to divide up the
accounting tasks among more people to provide better oversight. The auditors also recognized
that the recommendation can be difficult to implement due to staff size. Rich Sichler explained
that we continue to cross train staff and divide accounting tasks among them. Elaine Pennington
asked who writes the checks and who signs them. Rich Sichler stated that we have good
separation of duties in this regard in that the Treasurer writes the checks but cannot sign them.
The checks must have two signatures with the three Board members and the Manager are
authorized to sign the checks. Elaine Pennington asked who reconciles the bank statements.
Rich Sichler explained that the account reconciliation is performed by the Treasurer. Elaine
Pennington asked who generates new vendor accounts and Rich Sichler stated that it was the
Treasurer and that significant effort is expended by our auditors to review our vendor accounts
and payments. Jim Roma asked if the auditors review every payment and Rich Sichler replied
that they review a representative sample of payments but do focus on new accounts.



Jim Roma asked if the Board of Auditors could again attend the exit interview with the
Township’s contracted auditors. Rich Sichler said he would pass a request to the Board of
Supervisors from the Board of Auditors to hold the exit meeting as a joint meeting of the two
Boards as they did in 2022. Jim Roma asked when the audit will start and Rich Sichler stated that
it will start on January 16™ and typically takes about 30 days to complete.

Elaine Pennington asked if the Township had spent the budgeted funds for the pole building and
Rich Sichler responded that they have not.

They previous budget item to renovate the Administration Building was discussed and the need to
unify the office space that is now divided as a result of the original building having been designed
to house both the Township and the Municipal Authority as two separate entities.

Jim Roma summarized the Board of Auditors requests to the Board of Supervisors to consider the
lowering of the tax rate and to allow the Board of Auditors to attend the audit exit meeting for the
2022 audit.

ADJOURNMENT
A motion was made by Elaine Pennington. and seconded by William Piersol to adjourn the
meeting at 5:45 p.m.

All ayes

Respectfully submitted,

Richard Sichler
Township Manager



